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Document Change Control

	Version 
	Date of Issue
	Author(s)
	Brief Description of Change

	1.0
	April 18, 2005
	Dennis Thideman

Connie Viszlai

Tom Birch
	Original document 

	1.1
	June 16, 2005 
	SOP Review Committee 
	Revise for clarity and consistency with provincial processes

	1.2
	Jan 6, 2006
	Mark Dumas, Debbie Erickson
	Initial draft tailored to TCH business process


Objective/Scope: 

This SOP is intended to provide guidance for staff managing the implementation of harvesting and related activities for approved timber sales within BC Timber Sales.  The SOP will identify business process steps as well as identify related data management components that are integral to supporting local business needs as well as statutory reporting requirements.  

The process outlined in this document assumes that the TSL issuance is complete and all approvals and documentation is in place to support the initiation of harvest.  The harvest monitoring process is assumed to be complete upon handoff to the silviculture process. (see Silviculture Activities SOP)  

Additional assumptions are:  

· the reader has a  basic knowledge of Genus Resources navigation and file structure. 

· To support data entry components, detailed, screen by screen direction is supplied by Genus Resources User Manuals 

Linkages: 

Related SOP’s not included in this document but have components that are integrally linked to the management of timber sales are: 

· Operational Planning

· Site Plan Development

· Timber Sale Issuance

· Silviculture Management

Responsibility: 

Responsibility for specific tasks under this SOP will be assigned locally within each Timber Sales Office. 

	Task Descriptions
	Tasked to
	Associated User Guides

	Step 1 Harvest Initiation 

1.1 Conduct Harvest pre- work



1.2 Complete Pre-work documentation and Genus data entry where required  


1.3 Ensure FTA block status has been updated 

1.4 Review/ update block activities:    

· Enter harvest start date in Genus 

· Ensure FTA is updated (Block Activities)


1.5 Revise planned harvest completion date. 




	Conformance Tech

Conformance Tech

Resource Clerk

Conformance Tech

Resource clerk

Conformance Tech
	EMS



	Step 2 Harvest Monitoring 

2.1 Conduct inspections and initiate action plans
 

2.2 Enter inspection follow-up requirements. Establish Linkages to EMS



2.3 Conduct Assessments: Soil Disturbance, Estimated Disturbed Area (Roads and Landings), Fire Hazard
Confirm licensee obligations. Document recommendations and enter results (EMS).








2.4 SP amendments: 
Scenario 1  - Licensee Initiated

· Initiate licensee-submitted SP amendment by forwarding to BCTS Planning for review.


· SP amendment sent to contractor (N&R) for entering in Genus with cc to conf. tech.

· Licensee advised of no concerns to amendment (within 14 days of submission)



Scenario 2 – BCTS initiated

· Area/road changes are traversed

· Traversed map sent to BCTS planning showing change



· SP amendment is initiated by forwarding to planning multi-phase contractor or silviculture contractor (N&R) to do amendment



· Amendment entered in Genus  (within 30 days of initiation)


2.5 Enter additional block activities in Genus blocks module to meet local requirements. Key activities include:  

· Waste and Residue Survey
Ensure W&R package is completed and send to waste survey contractor 30 days prior to logging completion. Advise contractor of actual completion date if not known at time of submission.





· Harvest Completion (Registrant has met contractual obligations? Note when landings/piles have been burned in Genus under activity comments)

· Silviculture Handover 





2.6 Confirm on-block road location and soil disturbance limits.  

· Measure disturbed area from roads and landings and soil disturbance to ensure maximum allowable limits have not been exceeded. Follow up action if exceeded.


· Tally road lengths and completion dates for inblock roads built by licensee for each fiscal period







2.7 Complete Final Harvest Inspection 





2.8 Enter Harvest Completion Date
 in Genus block levels


Enter Harvest Completion Date in Genus license level and does ESF transfer to FTA




2.9 Identify and document follow-up tasks 





2.10 Verify completion of outstanding obligations




2.11 Notify C&E of the status of completed operations.

Allow 30 days to respond before processing FS45D






2.12 Complete the following RESULTS submissions at the time of harvest completion:

· Opening Definition

· Disturbance  



· Forest Cover Update

· Harvest Milestone Declaration  



	Conformance Tech


Conformance Tech

Conformance Tech

Conformance Tech

BCTS Planning

Conformance Tech

CT or W&R contractor

Conformance Tech

BCTS Planning

Contractor

Conformance Tech

Conformance Tech

Conformance Tech

Conformance Tech, W&R or Silv. Contractor

Conformance Tech

Conformance Tech

Conformance Tech

Resource Clerk

Conformance Tech

Conformance Tech

Conformance Tech

Conformance Tech or Contractor (all)
	TSO License Status Updates

Block Planning

EMS

Road Data Management and ABR

Genus Exchange, ESF Forest Cover, Milestone Declarations

	Step 3 TSL Deletion 

The following sections apply when all blocks on the TSL have been completed:
3.1
Complete FS 45D electronically and forward to Resource Clerk with cc to supervisor


· Enter FS45D Full refund (Licence/Activity) 
OR Enter FS45D Partial Refund 25% (Licence/Activity)



· Sign off deletion letter



· Route copy of FS 45D and map to LIM for deletion from Atlas map   

· Route files to records for deletion   





	Conformance Tech

Resource Clerk

Resource Clerk

Resource Clerk

Resource Clerk
	

	Step 4 Silviculture Handover  

4.1 Document the need for site prep or post harvest surveys and initiate/schedule where required (Silviculture Activities).



	Silviculture Tech
	Managing Silviculture Activities, Site Plan



Special Situations 

Attachments 

Updating 

This SOP will be updated as required to accurately reflect the operational needs of the TSO. 





































Silviculture Activity Management 








� � Harvest is “complete” once the entire block is felled and all the logs are hauled off the area covered by the site plan (ie: decked at roadside or hauled off-site)
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